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FINANCIAL STATEMENTS

• Understand your numbers
• Where they’re coming from?

• Where do they go?

• Know your funder’s needs
• Make sure to respect all funder’s requirements as per your contract

• Read (and read again) your contract to make sure you are aware of 
everything



Balance Sheet

3 important things to look at : 

1. Accounts receivable
➢ Is there any amount expected to come from CHSSN ?

e.g. the 10 % holdback

2.    Deferred revenue
➢ Is there any amount deferred from CHSSN ?

e.g. carried over money

3.   Net asset
➢ Is there a deficit or a surplus ?

Special thanks to
Hugo Bissonnet
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2023-2024  
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statements



Normally, the lines referred to a 
note indicate where we could find
our answer, if not, then we can 
ask the for the detail

The net asset of this year is the difference
between last year and this year

e.g. 197,597 – 169,701= 27,896



Statement of Operations

For me, it is one of the important sections to understand

1- It should give the detail of each source of revenue
➢ Grants split by each source of revenue (Federal-Provincial-Municipal)

➢ Other funding, such as Foundation, donation etc…

2- It should show in which categories the expenses were engaged

3- Net asset
➢ Is there a deficit or a surplus, does the amount match the balance sheet ?



In this case, we can easily see
where the revenues are coming
from

They are well identified as 
• Federal
• Provincial
• Municipal
• Foundation
• Other

It also helps to identify quickly
who need an M30
(Over 50% of provincial and municipal revenues)

CHSSN provincial program must be in Provincial 
categories, same for the other one



Here, we can see the main 
categories of expenses of the 
organization

We also see the surplus 
amount, which mathes the net 
asset amount of the Balance 
Sheet



And to end with… The FAMOUS breakdown by project

It is very important to make the breakdown of revenues and expenses.

• It helps the funder to find out if the final expenses align with the 
original budget.

• It also shows us, quickly, where profits or deficits come from.

The total of the breakdown should match the 
statement of operations! It does not have to be
audited, but it needs to be at least balanced by project.





And finally….

• We have to meet strict standards with various government funders, and we have 
to be able to validate the various funding we give you

• We know it's not always easy for you and your resources are limited, but 
sometimes things just need to be done. 

• A lot of tools and training are available, please ask us! ☺

• Change isn't always easy

• We would like to make sure we are doing our best to help you, we are there if 
you need help !


