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SUMMIT

Gallup’s New Strengths
Accelerated Culture Benchmark
Through our decades of research on the power of strengths,

Gallup has created an index of recommended items to
measure the impact of your strengths strategy on your

organization’s culture.

THE STRENGTHS ACCELERATED CULTURE INDEX

Measuring what matters

Leaders Coaching
to Strengths

In the last three months,
my manager and | have had
a meaningful discussion
about my strengths.

Strengths Accelerating
Team Performance

My team members
are familiar with each
other's strengths.

Organizational
Strengths Commitment

My organization is
committed to building the
strengths of each associate.

Accelerating Engagement Through Strengths

At work, | have the opportunity to
do what | do best every day.

High-impact engagement items

There is someone at work who
encourages my development.
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