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Board of directors

René Rouleau

Président

(Membre exécutif)

Martin-Charles St-Pierre

Vice-président

(Membre exécutif)
Réseau de coopération des 
EÉSAD

Lynda Bélanger

Secrétaire-trésorière

(Membre exécutif)
La mutuelle de 
prévention des EÉSAD

Marie-Josée Paquette

Administratrice

(Membre exécutif)
Conseil québécois de la 
coopération et de la 
mutualité

Stéphane Arseneau

Administrateur
Fédération des coopératives 
de câblodistribution et de 
télécommunication du 

Québec

Robert Brouillard

Administrateur
Fédération des 
coopératives de 
services à domicile 

et de santé du 
Québec

Philip Girouard

Administrateur
Fédération des 
coopératives des 
paramédics du 

Québec

Richard Gravel

Administrateur
Collectif des 
entreprises 
d’insertion du 

Québec

Sylvie Grenier

Administratrice
Fédération 
québécoise des 
Sociétés Alzheimer

Chhoan Sokchiveneath

Administrateur
Fédération des 
coopératives du 
Nouveau-Québec
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Chantal Dubuc

Administratrice
Coop de 
Solidarité-Santé 
de Contrecœur



11 Supporting members

19 Members
Membres
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CENTRALE
ALTERNATIVE

161 Auxiliary Members
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Mission

The Consortium exists so that

every collective enterprise

can have access to high 

quality specialized services at 
a fair price.

Vision

Due to the expertise, the quality and 

availability, of its human capital, its

interdisciplinarity and its accessibility, the 

Consortium is regarded as THE 

priviliged partner of collective 

entreprises to help them accomplish

their missions et projets so as to help 

them grow.

Mission, vision
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Professionnalism

Integrity and rigour

Satisfaction

Create a relationship of trust 

and equity with members

Innovation

Be inspired by and inspire 

collective entreprises

Values

Solidarity

Valuing cooperation as a 

driving force

Accessibility

Propose adapted services at 

the right price

Responsability

Be conscious of our impact
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1. Provide high-level professional services to its members, that respond to their

needs, while being affordable to support them in realizing their mission, their

operations and their development (and their members’ development); 

2. Reinforce the organizational structure for networks of collective enterprises and 

responding to needs proactively; 

3. Enabling intercooperation between members; 

4. In collaboration with members, innovate in its support and its methods of 

providing professional services. 

Roles
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Bref historique

2011
Founding of 
Consortium

2015
Strategic 
plan of 
coopérative 
networks

2016
Non 
profits

2024
All collective 
entreprises and 
community
organizations
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PÔLES D’ÉCONOMIE SOCIALE

Consortium / CDRQ

CONSORTIUM

Consortium’s place within the continuum of 
services
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MISE EN OPÉRATION/LANCEMENT

SENSIBILISATION À L’ENTREPRENEURIAT 

COLLECTIF

FORMATION/COMPRÉHENSION DES MODÈLES

PLAN D’AFFAIRES/DÉMARRAGE

DÉPLOIEMENT

CONSOLIDATION

CROISSANCE

REDÉVELOPEMENT

ÉMERGENCE, IDÉATION, PRÉDÉMARRAGE

-1 à 0 an

0 à 1 an

1 à 3 ans

3 à 5 ans

5 ans et +



Services offerts

Conseil et 
coaching en 
milieu de travail

Comptabilité

Finances

Affaires 

juridiques

Santé et 

sécurité 
au travail

Ressources 

humaines

Affaires 

publiques

Communications 

Marketing

Graphisme

Conception vidéo

Développement Web

Soutien information

Service 

d’approvisionnement 
coopératif

Développement 

stratégique des 
entreprises

Organisation 

d’événements 
Transformation et 

gestion du changement

Gestion de projets

Étude et documentation

Formation

Mentorat
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Revenue

Sustainable

impact over 
87449 hours of 

services
(2022-2023)
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PONCTUALLY
Carry out projects

REGULARLY
Taking care of operations

PERMANENT
5 networks entirely managed

Frequency of intervention

100 experts
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En résumé…

Range of 

services that
responds
to needs

Sustainable

impact for 
collective 

entreprises

Collaborative 

experts

Prices based on 

accessibility

Available

professionals

An organization that exists

for and by others
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• Federations of cooperatives;

• Collectif des entreprises d’insertion du Québec;

• Conseil québécois des entreprises adaptées;

• Association des radiodiffuseurs communautaires du Québec;

• Administration régionale de la Baie-James;

• Regroupement des tables bioalimentaires du Québec;

• Ville de Québec – 15 RGA/SDC;

• Conseil de l’industrie bioalimentaire de l’Île de Montréal;

• Association des GRT du Québec;

• Regroupement des CPE des régions de Québec et de Chaudière-Appalaches;

• Fédération des sociétés d’Alzheimer du Québec;

• Table régionale en économie sociale de la Chaudière-Appalaches;

• Autres…

Numerous cooperative agreemnets with networks 
and institutions to help their members
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Step 1: Consortium’s website : leconsortium.coop
Requesting services
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Requesting services
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Step 2: according to the type of service, the head of the departement will

contact the enterprise to understand needs

Step 3: proposal of services is sent to Regional Developement Network (RDN) 

and its member

Step 4: if accepted, an agreement is sent transmise to be signed by the RDN, 

its member and the Consortium. The work starts once everyone has signed

Step 5: the Consortium bills the RDN and the RDN bills its member

Requesting services
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For more information!

Edward Smith

Legal counsel
418-622-1001 poste 244

esmith@ressources.coop

François Allaire

Directeur business development
418 802-0345

fallaire@ressources.coop

mailto:fallaire@ressources.coop
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