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Collective enterprises make a difference for the population.
The Consortium makes a difference for collective enterprises.
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Mission, vision

The Consortium exists so that
every collective enterprise

can have access to high
guality specialized services at
a fair price.

Due to the expertise, the quality and
availability, of its human capital, its
interdisciplinarity and its accessibility, the
Consortiumis regarded as THE
priviliged partner of collective
entreprises to help them accomplish
their missions et projets so as to help
them grow.
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Values

Integrity and rigour

Create a relationship of trust
and equity with members

Be inspired by and inspire
collective entreprises

Valuing cooperation as a
driving force

Propose adapted services at
the right price

Be conscious of our impact
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Roles

1.

Provide high-level professional services to its members, that respond to their
needs, while being affordable to support them in realizing their mission, their
operations and their development (and their members’ development);

Reinforce the organizational structure for networks of collective enterprises and
responding to needs proactively;

Enabling intercooperation between members;

In collaboration with members, innovate in its support and its methods of
providing professional services.
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Bref historique
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JConsortium’s place within the continuum of
services
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Revenue
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Frequency of intervention

PONCTUALLY

Carry out projects

REGULARLY

Taking care of operations

PERMANENT

5 networks entirely managed
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En résume...

{%}

Range of
services that
responds
to needs

il

Collaborative
experts

o

Available
professionals

o

Prices based on
accessibility

-y

An organization that exists
for and by others

@

Sustainable
Impact for
collective
entreprises




JNumerous cooperative agreemnets with networks
and institutions to help their members

» Federations of cooperatives;

* Collectif des entreprises d’insertion du Québec;

» Conseil québécois des entreprises adaptées;

* Association des radiodiffuseurs communautaires du Québec;

« Administration régionale de la Baie-James;

* Regroupement des tables bioalimentaires du Québec;

* Ville de Québec — 15 RGA/SDC;

« Conseil de l'industrie bioalimentaire de I'lle de Montréal;

« Association des GRT du Québec;

* Regroupement des CPE des régions de Québec et de Chaudiere-Appalaches;
» Fédération des sociétés d’Alzheimer du Québec;

» Table régionale en économie sociale de la Chaudiere-Appalaches;
* Autres...




Requesting services

Step 1: Consortium’'s website : leconsortium.coop




Requesting services
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Requesting services

Step 2: according to the type of service, the head of the departement will
contact the enterprise to understand needs

Step 3: proposal of services is sent to Regional Developement Network (RDN)
and its member

Step 4: if accepted, an agreement is sent transmise to be signed by the RDN,
its member and the Consortium. The work starts once everyone has signed

Step 5: the Consortium bills the RDN and the RDN hills its member




For more information!

Edward Smith
Legal counsel

418-622-1001 poste 244
esmith@ressources.coop ’

Francois Allaire ‘ O

Directeur business development
418 802-0345
fallaire @ressources.coop
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