
Coopérative Multi-Services de Tewkesbury

Brief presentation



Origin of the project

Coopérative Multi-Services de Tewkesbury 

● Fall 2018 :  major and urgent problem of snow removal

● Winter 2018 / 2019 very difficult with many complaints 

● Thoughts about an alternate solution…a cooperative with 

multiple services

● Launch of a survey....with very positive feedback!



Vision and goals of the cooperative

Coopérative Multi-Services de Tewkesbury 

● Solve the snow removal problem of about 60 houses; 

● Propose different proximity quality services by  par well 

managed, paid and insured workers; 

● Propose to elders some services allowing them to keep on 

living at their house and receiving income taxes receipts; 

● Create full time and part time jobs locally for young and less 

young people living nearby Tewkesbury; 

● Pooling resources; 

● Provide opportunities for group purchasing. 



Survey results

Coopérative Multi-Services de Tewkesbury 

Number of houses at Tewkesbury : approx  220

Yes :                               90
Non :                              21

Parking snow removal :                          64
Roof snow removal :                               29
House access snow removal :                17



Services required

Coopérative Multi-Services de Tewkesbury 



Launch of the project

Coopérative Multi-Services de Tewkesbury 

Business plan
Support letters from ACCT, 
CDRQ and ST mayor

Francis Ladurantaye,
Conseiller en développement coopératif

Technical and financial support

Evaluation of costs, revenues

Shopping equipment

Design service contracts

Hire workers

Desjardins account and pay system



Financing

Coopérative Multi-Services de Tewkesbury 

Cost of the project



Financing

Coopérative Multi-Services de Tewkesbury 

Financing



Coopérative Multi-Services de Tewkesbury
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Questions

Coopérative Multi-Services de Tewkesbury 

Thank you for your attention and interest!

coopdetewkesbury@gmail.com
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