
Regular evaluation of an organization's partnerships can lead to improved functioning and productivity. 
Evaluation can identify partnership strengths and areas to target for improvement in operating processes, 
structure, planning, and activity implementation which can improve and guide future partnership activities.

This tool suggest five themes to explore when conducting an internal evaluation of an organization's 
partnerships.  It can be used periodically to help an organization's leadership ensure that resources are 
being directed towards the maintenance of partnerships and partnership activities that relate to the 
organization's strategic objectives and contribute something positive to its capacity to accomplish its 
mission. The five themes are:

1. Synergy (9 questions)
These questions relate to the abilities of the partnership to set goals, problem-solve, etc.

   2. Benefits of participation (11 questions)
       These questions relate to the receipt of benefits from the partnership in terms of impact, 
       public profile, contributions, etc.

   3. Drawbacks of participation (6 questions)
       These questions relate to any drawbacks to the partnership including time or resource 
       diversion, conflicts of interest or mandate, lack of work acknowledgements, etc.

   4. Comparing benefits and drawbacks of participating in the partnership (1 question)
       A question about whether the benefits of the partnership outweigh the drawbacks.

   5. Satisfaction with participation (5 questions)
       These questions relate to satisfaction regarding the people and organizations in the 
       partnership working together, the plans of the partnership, your role in the partnership, etc.

If after using this tool you wish to have a team member from RDN compile the results from each theme 
into a chart so you can share them visually with staff and board members please contact Rachel at 
rachel@regdevnet.ca.

Questionnaire adapted from the Center for the Advancement of Collaborative Strategies in Health (2002). Partnership self-
assessment tool questionnaire. Available: https://www.nccmt.ca/knowledge-repositories/search/10
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Synergy!
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Benefits of Participation!
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Comparing Benefits and Drawbacks!
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! M!!!!!N!!?(+(1$)%!(<3((0!)#(!0-,7/,3.%!
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Satisfaction with Participation! !
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